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ASSIGNMENT 4
Examine the working of schools in the K-12 environment
The school in the K-12 environment is made up of various stakeholders, including the Principal, Teachers, Students, parents, the communities, and school Policies. Parents, families, and community involvement are vital for student success (National Education Association, 2008).  Each of the stakeholders plays an integral role in the success of the schools. The principal is the head of the school and reports to the parents and the school’s board. Parents and the communities offer support to the principal to ensure that the students achieve their academic goals. Supporting learning and teaching requires all the stakeholders to work together and to address the service needs of the students. According to FINE (2005), parent-family community involvement is an essential tool useful in treating the school dropout crisis and can also foster higher educational aspirations and motivation among students. The school policies help ensure that the students and teachers operate within the set confines of the law. 
Determine the role culture plays in the school environment
Culture entails shared values, beliefs, goals, and social behavior of a group of people within a specific setting (MacNeil, Prater & Busch, 2009). Other elements, such as values and norms, form the culture of a school environment. Culture plays an essential role in determining the standards of behavior. It is through education that schools are in a position to transmit their cultural heritage deliberately. In a school environment, culture plays an essential role in promoting learning change (MacNeil et al., 2009). Focusing on developing the school’s culture as a learning environment improves teacher morale, participation, and student achievement. School with active cultures ensures that the teachers are better motivated. Subsequently, highly motivated teachers were in a position to achieve greater success measured in terms of student’s outcomes and performance (MacNeil et al., 2009). For school principals to improve the performance of students, they should first focus on the school’s culture.  To do so, we need to ensure a strong between students, parents, and teachers. Therefore, culture plays an essential role in developing a school environment that can improve the school’s academic performance and learning. 
Analyze how to develop a collaborative working relationship with classroom teachers 
The implementation of individualized education plans requires a collaborative approach. The IEP is achieved when various stakeholders, including teachers, school special education team, the parents, and relevant education players (Cattoni, Cramerotti & Ianes, 2017). Collaboration with special educators may be challenging because educators do not have collaborative skills or time to make inclusion successful. Some teachers and parents are concerned that having students with disabilities in the classroom may take away from students who do not have disabilities. Therefore, the best way to develop a collaborative relationship with the classroom teachers is to include them in the decision making and planning process.  After creating awareness to the teachers, inform them of the importance of including students with special needs in the general program. The next phase is to share the meaningful roles and responsibilities of the parties involved. Thu, information sharing is essential in developing a successful collaborative working relationship with the classroom teachers. The teachers are supposed to operate from a universal perspective, using shared values, vision, and norms. The school’s culture should be observed when incorporating the change for effective collaborative relationships. 
After sharing the vision, values, and the need for change, the next phase is to ensure that the classroom teachers understand the need for the change. Communication is a crucial element of the implementation of IEP. Holding up several meetings a week can help in building a collegial relationship with the classroom teachers. Taking time to have one-on-one sessions can allow communication, hence successful collaborative relationships. The last phase is to ensure that each of the classroom teachers knows their roles and responsibilities. A plan may be required to ensure that each of the classroom teachers is aware to ensure successful implementation of the changes. 
Construct a plan for working with the stakeholders in implementing an Individualized Educational Plans (IEP)
The IEP is a document that is created through a collaborative approach comprising the school, the student, parents, and other pertinent personnel. According to the National Council for Special Education (2006), IEP “refers to the adapted or modified aspects of the educational program and focuses on priority learning needs, although the student may also have other learning needs that will not require the same intensive degree of planning and monitoring” (p. 4). The role of an IEP is to allow the students’ progress based on their abilities. It also ensures that the student’s records are kept and the appropriate teaching strategies utilized. Lastly, the IEP entails collaboration between all the involved parties (Center for Parent Information and Resources, 2016).
Action Plan
Table 1:  Action Plan for an IEP Implementation 
	Action (in order of the actions)
	People Involved in the action
	Support from the material discussed in class That supports the action.

	 HOW WOULD YOU ENTER A NEW SCHOOL


	The principal, parents, students, and classroom teachers.
	Enter the new school under the invitation of the school principal.
Establish the needs of the child.
After the child is found to be eligible, a meeting is held after parents have been notified (CPIR, 2016). 

	HOW TO MAINTAIN RELATIONSHIPS WITH THE SCHOOL 

	 The principal, parents, students, and teachers.
	 Ensure effective communication with the stakeholders involved.
Set the goals of the IEP.
Collaborate with various stakeholders such as the school principal, child's parent, and the child with the special needs (CPIR, 2016). 

	 HOW WOULD YOU INTERACT WITH THE IEP PROGRAM



	 Child's parent, a regular education teacher, the child's special education teacher, the child, and a school representative 
	 Interaction to be ensured through various meetings with the stakeholders.
Monitor the EIP program in terms of its progress to helping the child with special needs.
Review and revise the IEP. This is achieved by holding a meeting with the IEP members once a year to review the progress of the child and create the next year’s IEP (CPIR, 2016). 
Establish the new goals to be added, and assess if any changes need to be included in the special education  
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